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Abstract
This study develops a theoretical explanation for the existence of positive, as well as negative, experience spillovers across corporate development activities. We suggest that the similarity in two activities influences both the sign and magnitude of experience spillovers. The argument is used to understand how alliance experience influences the performance of acquisitions in the US commercial banking industry. The empirical evidence indicates that the spillover effect of alliance experience on acquisition performance is a function of the decisions made in the post-acquisition phase regarding the level of integration and the replacement of top management.
We also find a U-shaped relationship between alliance experience and acquisition performance, suggesting the presence of negative spillovers across corporate development activities at low experience levels. 1 Other important elements that are beyond the scope of the paper include the type of knowledge being transferred (e.g., motor or cognitive skills, declarative or procedural memory, etc.); the existence and strength of rules identifying the task (Holland, Holyoak, Nisbett, & Thagard, 1986) ; the existence, number, order, and type of cues or examples to refer to in the learning (Gick & Holyoak, 1983; Cheng et. al, 1986) and transfer processes (Reed, Erst, & Banerji, 1974; Hayes & Simon, 1977) ; and the learner's background knowledge (Bransford & Franks, 1976; Larkin, McDermott, Simon, & Simon, 1980) .
